have you looked at your capital process lately?
Hospital executives seeking to instill rigor into their organization's capital review process should focus their attention on four areas: Establishing and ensuring compliance with clear internal policy and procedures governing the organization's capital equipment review and purchase process. Cultivating a collaborative culture, while eschewing an "us against them" mentality. Managing provider-vendor relationships. Having a clear definition of success for the capital review process that is championed by executive leadership.